HUMAN RESOURCES MANAGEMENT




ERASHE

Uniformed staff recruitment
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The FSD adjusted the eye-sight test and physical fitness test requirements for entry to four
grades, including Station Officer (Operational), Ambulance Officer, Fireman/Firewoman
(Operational/Marine) and Ambulanceman/Ambulancewoman, in December 2023.
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The Fire Services Department adjusts the eye-sight test and physical fitness test requirements for
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entry to four grades in December 2023.
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Finance
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Operational expenses of the department amounted
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In the 2022-23 financial year: In the 2023-24 financial year:
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Fire and Ambulance Services Academy
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Foundation training
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The Fire and Ambulance Services Academy (FASA), located in Pak Shing Kok, Tseung Kwan O, provides a 26-week
foundation residential training programme to fire and ambulance trainees. The wide curriculum encompasses
courses include:

® ZRFIFTEX administration

o  EARNKIERRLIS basic firefighting and rescue techniques

o EBIEFEE A BE management and leadership

® HBAE fire science

® HFFI#22 fire engineering

® A AAEREEB] fire protection and relevant legislation

&  EARHBNE BN AR AE basic paramedic knowledge and skills FRA M AR 8 B3l R A2 7 B
(PEARAMBEE) ~ (BFRZE)

®  BRAAM relevant legislation BAEBBEZEINAR

The Constitution of the People’s
® B4 emotional intelligence

Republic of China, the Basic Law
and the National Security Law
are also included in the training
curriculum for all new recruits.

® #2=FI%4R discipline training

® WFEHEMEEEY on-car attachment
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Trainees who completed foundation training in 2023
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Training for other departments and local organisations
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The FASA arranges training courses for other government departments as well as public and private organisations
in Hong Kong. In 2023, the FASA organised fire-related and ambulance-related training courses for 712 and 258
staff from public and private organisations respectively.

£9 [B) S B)Il 4R FN 32 i Training for and exchanges with
counterparts

EAERBIGEA  2iRAAMEEEINEIZE 1R HE  The FASA serves as a regional training hub which offers
REGIHHRIEIZE RN BIEREENEBENH,I5 training and exchange opportunities on firefighting,
R R G — S =5 BB 4 4004 HEFI  rescue and paramedic knowledge / techniques for the
EABRT16EEELMA LIIMHZFERE  UREIT145%ERE  department’s Mainland and overseas counterparts,
FARGRME > H49 2,200 A B FEETRMZ M 2T particularly those from the Greater Bay Area cities. In
INEZHEE IR R R ETRERER M 2023, 16 face-to-face or online training courses for 400

fire and rescue personnel, as well as 14 face-to-face or

video technical exchange sessions for approximately 2,200

personnel of Mainland counterparts were conducted.
The FASA also arranged exchanges with Singapore Civil
Defence Force and Health Bureau of Zhuhai.
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Technical exchange between the High Angle Rescue Team of the FSD and the delegation from the China Fire and Rescue Institute.
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Fire Personal Protective Equipment Advisory Committee
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The Fire Personal Protective Equipment Advisory Committee collates views from all units in the fire
stream on personal protective equipment with the aim to give better protection to the fire personnel.

The Hong Kong Fire Services Sports and Welfare Club organises the FASA Charity Run 2023.
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Welfare, sports and recreation
Welfare

The Welfare Section gives advices and provides supports
to staff members on welfare matters, including injury,
sickness, housing, financial and domestic issues. In
2023, the section arranged such counselling sessions
for 166 serving and retired members and their families.
It also arranges visits to hospitalised members, delivers
welfare talks to different units, as well as organises and
implements staff welfare support schemes.

Sports and recreation

The Hong Kong Fire Services Sports and Welfare Club
proactively organises various sports events, interest
groups, as well as recreational and social activities.
In 2023, the Club organised a charity event at the
FASA, FASA Charity Run 2023, to raise funds for the
Children's Cancer Foundation and the Hong Kong
Angelman Syndrome Foundation.
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Staff relations and support

Psychological Services Unit

The Psychological Services Unit (PSU) targets to
address the needs for psychological services among
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all members through providing clinical psychological
services and psychological support in critical
incidents, as well as offering training and education on
psychology-related topics.

To promote departmental core values among all
members from a positive psychological perspective,
the PSU designed and implemented the Value-Driven-
Actions (VdA) Campaign. Further to previous VdA 1.0,
the PSU launched VdA 2.0 in September 2023 in co-
operation with the Hong Kong Repertory Theatre
and produced an interactive drama. The drama aimed
at deepening the participants’ understandings on
departmental values which echoed with the training
theme “Mission and Transcendence”.

In addition, the PSU clinical psychologists attained the
qualification of Trainers in Psychological First Aid (PFA)
in 2023. PFA is designed to reduce the initial distress
and to foster adaptive functioning and coping capacity
following critical incidents. In 2023, four PFA trainings
were provided for staff members.

Peer Support Team

The Peer Support Team (PST) comprises 160 members
of disciplined services grades from all streams. Their
volunteer service provides practical assistance to
colleagues in reducing the initial distress caused by
traumatic events or critical operations and fosters
adaptive functioning and coping. In 2023, the team
provided support to colleagues after the loss of a
staff member.
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The Psychological Services Unit launches the Value-Driven-Actions (VdA) Campaign 2.0 and produces an interactive drama in
co-operation with the Hong Kong Repertory Theatre.
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